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Enclosed is the adopted 2008 Budget for the City of Fitchburg. The 2008 budget
allocates needed resources for continued reinvestment in our community’s
infrastructure, service delivery capabilities and quality of life, while holding the line
on operating expenses.

The task of developing this budget was particularly difficult due to the unprecedented
uncertainty as a result of the inability of the legislature to pass a biennial budget.
Local governménts throughout the state were faced with the challenge of preparing
budgets without any direction on such important issues as the level of funding from
state shared revenue, or the likelihood of additional restrictions such as levy limits or
other funding constraints. As you will recall, we have been developing budgets over
the past two years under a state-wide levy limit mandate which limited the increase in
general purpose tax dollars by a minimum two percent (2%), with additional
increases allowed based on net new construction from the previous year. The City’s
2008 budget was developed under the assumption that the levy limit would be
extended and ultimately, with a few changes, the levy limit was extended for another
two years. Thanks to another year of strong growth in the commercial and residential
sectors, for the City of Fitchburg, our allowed levy increase for 2008 was 5.117
percent. Net new construction for this year totaled slightly more than 119 million.
Total equalized value increased by 11 percent, to over $2.5 billion.

This budget fully complies with the levy limit legislation. Most importantly, this
budget continues to maintain my commitment to funding existing levels of service,
and to maintaining existing positions and honoring our contractual obligation on
wages and benefits. This budget also fully funds our commitment to improvements in
transit services and projected increases in insurance, fuel and utility charges. In
addition, this budget accomplished improvements in services by providing modest
increases in staffing for city departments as follows:

Police Officer (1)

Deputy Fire Chief (1)

Secretary/Receptionist — Clerk’s Office (1)
Marketing/Finance Specialist — Economic Development (1)
Net increase of 2 FT City Engineer

Other personnel changes this year include adding one Playground Leader and one
Tennis Instructor in Recreation, which will be funded by increased recreation user
fees. Adding these new positions will assure that the City is positioned to respond to
the increased service level demands of a growing community. In an effort to continue
my commitment to improving community services, I have also included funding for
Library Board operations in the amount of $40,000 and for the Boys and Girls Club in
the amount of $42,000.




General Fund budget spending is proposed to increase 9.8 percent next year due primarily to
personnel related costs, increases in fuel and transit funding. As is the case with most municipal
budgets, our investment in personnel is the most significant component of the budget and
represents over 75 percent of total General Fund spending. Tax levies needed to support debt
service, capital projects and water utility charges for public fire protection are all included in the
budget and comply with our levy limitation goal.

User fee increases proposed with this year’s budget include adjustments to rates paid by Storm
Water customers (10%) and Trash/Recycling customers (3.5%). We are not proposing any
increase in rates for Water Utility or Sewer Utility customers at this time.

I would like to thank all department heads for rising to the challenge of developing this
extremely difficult budget. I would also like to particularly thank Finance Director Nancy
Solberg, City Administrator Tony Roach, and other city staff involved in preparation of this
budget document. In addition, the Council should be recognized for the time they devoted to the
budget process during the Finance Committee budget sessions, public hearings, Committee of
the Whole meetings and Council meetings.

Sincerely,

Mayor Tom Clauder
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CITY OF FITCHBURG

SUMMARY OF BUDGET AND TAX LEVY

ACTUAL BUDGET PROJECTED ADOPTED
PURPOSE 2006 2007 2007 2008
EXPENDITURES:
GENERAL GOVERNMENT 2,546,402 2,713,363 2,639,273 2,909,131
PUBLIC SAFETY 6,820,262 7,177,201 6,949,414 7,742,184
PUBLIC WORKS 1,283,493 1,435,367 1,470,751 1,738,504
HEALTH & HUMAN SERVICE 310,896 326,557 322,624 326,732
CULTURE, REC. & EDUCATION 679,776 773,924 766,481 905,117
CONSERVATION & DEVELOPMENT 330,768 365,799 369,399 509,708
OTHER FINANCING USES 92,366 260,900 260,900 197,785
TOTAL GENERAL FUND 12,063,963 13,053,111 12,778,842 14,329,161
TOTAL DEBT SERVICE FUND 3,598,596 3,085,431 3,085,431 2,173,536
TOTAL CITY EXPENDITURES 15,662,559 16,138,542 15,864,273 16,502,697
REVENUES:
GENERAL FUND TAX LEVY 8,445,463 9,292,894 9,292,894 10,472,248
GENERAL FUND OTHER REVENUE 3,941,475 3,760,217 3,823,550 3,856,913
TOTAL GENERAL FUND 12,386,938 13,053,111 13,116,444 14,329,161
DEBT SERVICE TAX LEVY 2,577,903 2,300,000 2,300,000 1,971,655
DEBT SERVICE OTHER REVENUE 325,112 785,431 785,431 201,881
TOTAL DEBT SERVICE FUND 2,903,015 3,085,431 3,085,431 2,173,536
TOTAL CITY REVENUES 15,289,953 16,138,542 16,201,875 16,502,697
CAPITAL PROJECTS FUND LEVY 928,443 933,000 933,000 826,000
TOTAL CITY LEVY 11,951,809 12,525,894 12,525,894 13,269,903
CITY PORTION OF TID LEVY 28,509 153,063 153,063 420,437
TOTAL TAX LEVY INCLUDING TID 11,980,318 12,678,957 12,678,957 13,690,340
ASSESSED VALUE 2,125,066,172 2,258,755,020 2,410,192,040
TAX RATE - CITY 3.974 4.114 4.345
TAX RATE - DEBT 1.213 1.018 0.818
TAX RATE - CAPITAL PROJECT 0.437 0.413 0.343
TAX RATE - OTHER (TID) 0.013 0.068 0.174
TAX RATE - TOTAL CITY 5637 5.613 5.680
EQUALIZED VALUE 2,098,978,800 2,296,882,600 2,557,266,700
TAX RATE - CITY 4.024 4.046 4.095
TAX RATE - DEBT 1.228 1.001 0.771
TAX RATE - CAPITAL PROJECT 0.442 0.406 0.323
TAX RATE - OTHER (TID) 0.014 0.067 0.164
EQUALIZED TAX RATE - TOTAL CITY 5.708 5.520 5.353




CITY OF FITCHBURG

2007 PROPERTY TAX LEVIES - 2008 BUDGET

S e 7 TAXRATES LEWY  RATE PERCENT
- PURPOSE LEVY AMOUNT .~ 'PER 1,000 = INCREASE INCREASE TOTAL
General City 10,472,248 4.345 12.69% 5.61% 20.67%
Debt 1,971,655 0.818 -14.28% -19.65% 3.89%
Capital Projects 826,000 0.343 -11.47% -16.95% 1.63%
TID Allocation 420,437 0.174 174.68% 155.88% 0.83%
Total City 13,690,340 5.680 7.98% 1.19% 27.03%
Madison Public Schools 12,444,885 10.420 11.68% 2.33% 24.57%
Oregon Public Schools 2,526,534 11.662 16.82% 13.40% 4.99%
Verona Area Public Schools 11,639,858 11.649 1.04% -3.53% 22.98%
Madison Area Technical College 3,066,094 1.272 10.12% 3.16% 6.05%
Dane County 6,852,298 2.843 9.02% 2.16% 13.53%
State Forestry 433,984 0.180 7.59% 0.56% 0.86%
TOTAL LEVY 50,653,993 7.82% 100.00%
GROSS TAX RATE BY DISTRICT
Madison 20.395 2.02%
Oregon 21.637 7.69%
Verona 21.624 -1.18%
School Credit 4,219,049 1.751 17.34% 9.99%
NET LEVY 46,434,844 7.03%
NET TAX RATE BY DISTRICT
Madison 18.644 1.33%
Oregon 19.886 7.49%
Verona 19.873 -2.06%
NET EQUALIZED TAX RATE BY DISTRICT
Madison 17.690 -1.97%
Oregon 18.868 3.98%
Verona 18.856 -5.26%
EQUALIZED RATIO 0.94883
PERCENT PERCENT
ASSESSED VALUATION 2006 2007 OF TOTAL INCREASE INCREASE
City of Fitchburg 2,258,755,020 2,410,192,040 100.00% 151,437,020 6.70%
Madison Public Schools 1,094,334,680 1,194,348,575 45.40% 100,013,895 9.14%
Oregon Public Schools 210,307,710 216,639,955 8.73% 6,332,245 3.01%
Verona Area Public Schogls 954,112,630 999,203,510 39.59% 45,090,880 4.73%

Nate: Levy amounts include TID allocations for all jurisdictions. This schedule does not include Utility Fire Protection Charge.




CITY OF FITCHBURG

COMPARISON OF TAXES PAID
. Budget Year 2004 .. 2005 12006 2007 2008
Equalized Value 1,659,614,900 1,892,988,500 2,098,978,800 2,296,882,600 2,557,266,700
Percent increase 9.47% 14.06% 10.88% 9.43% 11.34%
Assessed Value 1,198,870,065  1,283,840,895 2,125,066,172  2,258,755,020 2,410,192,040
Percent increase 4.00% 7.09% 65.52% 6.29% 6.70%
Average Residential Assessed Value 167,500 170,500 269,755 267,400 270,800
Percent increase 1.52% 1.79% 58.21% -0.87% 1.31%
Tax Rate per 1,000
for City Purposes 8.40 8.96 5.64 5.61 5.68
City Taxes Paid on Average Residential 1,407 1,527 1,521 1,501 1,539
Increase 11 120 6 -20 38
Net Tax Rate per 1,000
All Jurisdictions (Includes Utility Fire Protection Charge)
Madison Schools 30.09 30.45 18.91 18.59 18.82
Oregon Schools 30.76 31.58 19.14 18.69 20.07
Verona Schools 28.97 31.86 20.13 20.48 20.05
Total Taxes Paid on Average Residential
Madison Schools 5,040 5,192 5,101 4,971 '5.099
Oregon Schools 5,152 5,384 5,164 4,998 5,436
Verona Schools 4,852 5432 5,429 5477 5432
Increase (Decrease)
Madison Schools 273 152 -90 -130 128
Oregon Schools 196 232 221 -166 438
Verona Schools -23 580 -3 48 -45
Other Charges/Credits:
Utility Fire Protection 0.30 0.33 0.21 0.19 0.18
Rubbish/Recycling 107.50 115.00 125.00 140.00 145.00
Lottery Credit
Madison Schools 105.97 110.42 98.03 116.21 101.79
Oregon Schools 110.16 112.92 100.39 117.38 107.40
Verona Schools 98.93 114.30 105.21 137.65 108.37

Note: Utility Fire Protection Charge applies to most property located in the urban service district, and is per 1,000 assessed value.
Note: Total taxes paid represent the amount before lottery credit or rubbish charge.




CITY OF FITCHBURG
TAX IMPACT ANALYSIS

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
2006 2008 2007 2007 2008 2008
|Genaral Fund Tax Levy 8,445,463 9,292,894 10,472,248
General Fund Budget 11,972,353 13,053,111 14,329,161
Assessed Value 2,125,006,172 2,258,755,020 2,410,192,040
Average Home Assessed Value 269,755 267,400 270,900
Service Area: Tax per Avg Home: Tax per Avg Home: Tax per Avg Home
General Government:
Mayor & Council 67,563 (] 68,663 6 69,863 6
Municipal Court 125,274 11 137,231 12 140,869 12
Administration, Legal, HR & Info Syster 557,686 50 649,579 55 656,629 54
Clerk 301,415 27 299,467 25 390,306 32
Finance 215,138 19 230,394 19 240,635 20
Assessing 293,615 26 321,790 27 344,434 28
Public Safety:
Police 4,234,324 379 4,712,224 397 5,021,895 413
Fire 1,698,225 152 1,760,785 148 1,956,754 161
EMS 383,093 34 387,719 33 419,774 34
Building Inspection 266,209 26 309,473 26 343,761 28
Mass Transit 173,000 15 208,028 18 390,830 32
Public Works 1,105,610 99 1,227,339 103 1,347,674 1M
Senior Citizens 312,721 28 326,557 28 326,732 27
Parks Department:
Community Center 57,900 5 59,900 5 61,100 5
Parks 420,961 38 464,562 39 532,021 44
Recreation 235,838 21 249,462 21 271,996 22
Zoning & Planning 250,462 22 265,197 22 334,202 27
Economic Development 97,301 9 100,602 8 175,506 14
Other General Fund 1,156,018 104 1,274,139 107 1,304,180 107
Total General Fund 11,972,353 1,072 13,053,111 1,100 14,329,161 1,177
Debt Service 327 227 222
Capital Projects 118 110 93
Tax Increment District 4 18 47|
CITY TAX ON AVERAGE HOME 1,521 1,501 1,539
MADISON SCHOOL DIST TAX 2727 2,723 2,823
MATC TAX 337 330 345
COUNTY TAX 758 744 770
STATE FORESTRY TAX 50 48 49
UTILITY FIRE PROTECTION CHG 57 51 49
SCHOOL CREDIT -348 426 474
LOTTERY CREDIT -98 -116 =102
TOTAL AVERAGE NET TAX 5,004 4,855 4,998
-77 -149 143




City of Fitchburg 2008 Budget
Assessed and Equalized Value
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[Year Assessed Equalized |

95 772,939,950 842,907,500
96 808,853,970 905,537,200
97 915,339,925 988,594,800
98 968,338,260 1,047,270,800
99 999,365,405 1,107,207,800
00 1,044,284,005 1,198,743,800
01 1,094,542,685 1,363,848,300
02 1,152,718,125 1,516,111,600
03 1,198,870,065 1,659,614,900
04 1,283,840,895 1,892,988,500
05 2,125,066,172 2,098,978,800 * Note City Revaluation Completed this Year
06 2,258,755,020 2,296,882,600
07 2,410,192,040 2,557,266,700
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City of Fitchburg 2008 Budget
Tax Levy Summary
Dane County
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City of Fitchburg 2008 Budget

Expenditures by Type
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2008 ADOPTED

AND DETAIL OF USE OF SURPLUS AND/OR EXPENDITURE RESTRAINT

The Financial Plan adopted by the Cly has a goal of reserving between 15-25% of the General Fund Budgeted Expenditures

BUDGET

2007-2008 FUND BALANCE PROJECTIONS

as (he targeted fund balance. These funds are used as “working capital” and as a funding source for emergencles.

General Fund Balance al December 31, 2008 per Audit $4,444,208
Budgeted Use of Fund Balance for 2007 -$307,126
Estimated General Fund Balance at December 31, 2007 34._444,208]
Use of Fund Balance approved In 2008 budget (detail below) $259,285
[F timated Undesignated/Unreserved Portion of Fund Balance at December 31, 2007 32_316.7661
2007 Adopted Operating Budget $13,053,111
Esl 12/31/07 Undesignated/Unresearved Fund Balance as a % of 2007 Budgeted Expenditures 17.75%
2008 PROPOSED USE OF FUND BALANCE
Criteria for Use of Fund Balance or Expenditure Restraint;
1 Not an annually recurring expenditure
2 Vehicle purchase or repair projects
3 Equipment or repair projects related to facilities
4 Other office, operating or personal equipment
5 Use of consultants - non-recurring
Approved
Project Proposal Description Account Expense
Number Number
General Fund
cc#7 TDR/POR Consultant (Originally NP #25) $60,000
CC#14 Bus Stop Shelter(s) $9,500
$69,500
Capltal Projects
1010 Library $50,000
1017 Solar Power Array $2,500
1020 Fitness Fltchburg $23,000
2125 Communication Center Radio System $23,125
2233 Early Waming Slrens $20,000
2303 Fitch-Rona Equipment Reptacement $11,160
3450 Traffic Calming Program . $10,000
6350 Recreation & Senlor Program Feasibllity Study $50,000
$189,785

\Buget 00\SUMMARY08.qpw 03/14/08 6:40

Total Proposed Use of Fund Balance

$259,285
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